 International Business
Assessment 2 (Individual Written Assignment)


THE TASKS

Now you assume another role.  You are the International Business Development Manager of Zara Home.  After listening to the presentation (in Assignment 1), you need to prepare a preliminary report for the Board of Directors, fully addressing the two parts below

I. What are the benefits and risks of franchising to a retail group in the country chosen?  A brief evaluation on the benefits and risks is required.

II. Propose an appropriate international business strategy (i.e. global, multi-domestic, or transnational strategy).  A full explanation is required.  Further indication on the strategic impact on functional management, with explanations, is also required.  

	Part
	Tasks

	i. Benefits and risks of franchising in the country
	i. Relevant benefits and risks of franchise
ii. Comments on the benefits and risks

	ii. International business strategies
	i. Possible international management orientation (i.e. ethnocentric, polycentric, geocentric, or regiocentric orientation)

ii. Appropriate international business strategy (i.e. global, multi-domestic, or transnational strategy)
(Apply Factor Endowment Theory)

iii. Impacts from the above on functional management (i.e. marketing (use 4ps)
-Brand (is most important)  Global
supply chain  Service, product,
(Apply the international product life-cycle) –only use the theory to prove your idea. 
-Service  Transnational
(Service content  Local) – (No need to say the dairy operation)
(Service quality  Global)
-Product  Global
-Design  Global
-Procurement  (Global or Local)
-Production  Global
-Operations  Local
human resourcesManagers follow headquarters?, Use the local people to be a manager? 
Service design and operations)  (ethnocentric, polycentric, geocentric) & explain what is the advantage.
(Can apply the Theory of Specialization)

	iii.  Conclusion and recommendations
	i. Consolidated comments from the above
ii. Further investigations or areas to be concerned, with a forward-looking perspective



1. This assignment primarily aims to test the ability to apply relevant concepts and theories in the discipline of international business.  Students need further research to support their work.  They may make reasonable assumptions, where necessary.

2. A distinctive answer provides full explanations to all elements, and critically evaluates implications from the analysis.

3. This assignment must be in the form of an essay with an introduction, body of the essay (broken down into sub-sections), and conclusion.  Minimum font size is 12, minimum line spacing is 1½.

4. This essay must comply with rules governing academic integrity. You should avoid plagiarism by citing all the papers that you have used within the text and listing them at the end of your essay. If you quote what others have said, you should place these within quotation marks and cite the source.

You should cite and reference your work using Harvard referencing

Your essay should be based on academic books, articles and studies (e.g. journal articles) and credible newspaper information (e.g. Financial Times). 
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THE BASIS OF ASSESSMENT

	Basis of Assessment
	Relative Weighting

	presentation and structure
	25%

	evidence-based reasoning
	25%

	critical evaluation
	25%

	synthesis
	25%

	Total
	100%



Students may want to refer to the checklist below for a better understanding of the marking criteria.

presentation and structure
•	Are all questions adequately addressed?
•	Is there a logical flow, easy to follow?
•	Are there adequate references, in Harvard Referencing Style?

evidence-based reasoning 
•	Are arguments based on authoritative sources?
•	Are comments based on strong, relevant arguments?
•	Do arguments reflect thoughts from different perspectives (e.g. from firm and customers)?

critical evaluation 
•	Is there adequate application of relevant theories and concepts?
•	Is the application closely related to the arguments and comments?
•	Is there a self-reflection? e.g. on the use of evidence, theories and concepts, or other limitations
  
synthesis 
•	Are comments and arguments (from both evidence and theories) serving to the core purpose in this assignment?
•	Are the suggestions made converging to the same direction?
•	Do the suggestions complement with each other?
THE WORD LIMIT

Maximum 2,000 words (no 10% margin)


This assignment constitutes 70% of the total module assessment.

This is an individual assignment.  Each student is required to submit a written report.  

This assignment needs to be based on the previous pitch for franchise contract.  

Learning outcomes assessed:
a. Understand the theory and nature of international business and recognise the importance of institutions and forces which influence international business
b. Explain and analyse the nature of business using international trade and FDI
c. Examine and analyse contemporary issues and trends in business and international market
d. Understand and assess the organisational, management and the environment in which international business operates
e. Analyse international data from a range of sources
f. Utilise the data to address a range of issues facing businesses operating in an international context.
g. Use the above data to analyse the impact on international business

Page 5 of 4

